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The Role of Strategic Marketing Planning in Crisis
Management and its Activating Methods

— Case Study on the General Organization for Textile Industries
G.O.T.l. -

Dr. Muayed Haj Saleh

Abstract

The aim of this research is to introduce a vision about developing the work situation
of the General Organization for Textile Industries through the role of strategic
marketing planning and its factors such as the partnerships with the private sector and
the foreign investor, in addition to the involvement in the local and international
supply chain management, so the organization can get its physical and information
technology needs, and to sell its products in the international markets.

The researcher follows the case study through inductive and deductive research
methodologies by comparing with many experiences in many countries and
companies that solved its problems through the suggested aspects.

The research concluded to that in case of applying the strategic marketing planning, in
addition to restructuring the organization’s companies in many integrated production
industrial complexes, the organization will expand its revenues comparing with the
best ones in the previous years. The researcher recommended the need of finding legal
legislative environment that can accommodate this proposed vision that the
organizationcan share the profits with its partners not with the public sector. In
addition to adopting line organizational administrative structure to facilitate applying
the proposed vision.



